FRANCHISE
PROSPECTUS

Welcome to The Kleaning Company
The After-Build & Sparkle Cleaning Specialist

A truly unique Franchise Business Opportunity to join the UK’s leading,
bespoke cleaning service business with an existing corporate client base

and share in our rapid growth & success.

Only 21 Franchise Territories available

Comprehensive Franchise & Administration Support Package

The Kleaning Company




The Kleaning Company was established in 2012 to offer a bespoke, unique

Commercial Cleaning service, specifically targeted at After-Build Sparkle
Cleaning for B-2-B construction companies. Our vision is to be the “1st
Choice for After-Build & Sparkle Cleaning”.

The business ethos is focused on offering personalised, detailed deep-cleaning services towards
the end of construction projects - often large-scale building constructions with big-ticket

cleaning fees.

Services are delivered by professional, trained operatives. The distinctive characteristic of the
business is its unrivalled focus on After-Build Cleaning, a gap in the market identified and now

being fulfilled by us.

We have excellent client feedback, fantastic testimonials and a strong reputation for quality,
service & exceptional attention-to-detail resulting in satisfied blue-chip, b-2-b clients who use
our services on an on-going basis and who importantly, also refer businesses to us. Our client
base includes major construction & interior fit-out companies, typically with projects for
house-builders; hotel chains; national retailers; sports stadiums; student accommodation

complexes & building renovation companies to name a few.

TKC's branding is distinctive. Our business strapline is “The After Build & Sparkle Cleaning
Specialists”. We are focussed on delivering this vision & to continue to build an outstanding
reputation with our ever-growing client base. The business holds all the major industry
recognized quality assurance & training certificates. TKC staff are fully trained and hold
qualifications & certifications to ensure professional, high standards of operation and meet safe

working practices under H&S Legislation.



What is After-Build and
Sparkle Cleaning?

After-build cleaning involves deep cleaning
buildings towards the end of, or immediately on
completion of a new build or refurbishment
construction project in commercial or residential

developments.

Depending on the degree of cleaning required,
the process could involve up to 6 cleans to
achieve a pristine, sparkle clean building.
Attention-to-detail is essential in all aspects of
our services. The cleaning services are delivered
by professional, trained cleaning teams,
transforming newly-built or refurbished
buildings into spotlessly clean, fresh and totally
presentable environments ready for occupation

by owners, tenants, businesses or customers.




Our Teamwork Approach

You will be part of a growing network of franchisees and have the backing and
strength of the TKC team. We can learn from each other and feel proud to be part of
a ‘larger family’. As we are only recruiting 21 franchisees across the UK, our franchise

will be unique and exclusive in a large geographic territory in so much as we aim to
cultivate a personal relationship with our franchisees and indeed between each
franchisee. We will grow the franchise business with this ethos and we will work in
collaboration as a team for the ultimate benefit of growing sales, profitability and

brand awareness for everyone in the franchise network.

Our Core Values




An Exciting Opportunity

The TKC business is well established and has a record of fast, sustainable growth and
profitability. The business is supported by high levels of client demand, retention and
advocacy, has excellent margins and exciting potential for expansion. This is a niche business,

in a growing market sector with a strong reputation for quality & exceptional service delivery.

To facilitate our growth & aspirations and to develop national brand coverage, we are now

offering franchises to a select number of individuals (or companies).

Franchisees will be given an exclusive and agreed
trading area. We have identified 21 franchise
territories in the UK, each offering an excellent
opportunity for the ambitious entrepreneurs to build a
highly profitable and successful business in a large
geographic area. We will actively assist and support
franchisees to grow sales revenues in their designated
territory and will work collaboratively with

franchisees.

At TKC we are fully committed to sharing the rewards
inherent in our business system and to abiding by

ethical franchising principles.

TKC will advise, support and work closely
with franchisees to develop each territory.
Our comprehensive, on-going support and
administration package results in a strong
relationship between TKC and franchisees
- effectively a Sub-Contactor business
relationship. We view this relationship as
a key strength in the success of each
franchisee and the business overall.




We have developed a comprehensive “turn-key” Franchise Package to help

our Franchisees set up their TKC Franchise. Our Franchise Package includes:

o An exclusive, protected geographic territory;

Rights to Use the TKC Trade Mark & Brand,;

Rights to use the TKC Know-How; Operating Methods & Systems;
Use of TKC Construction Industry Accreditations;

Sub-Contractor Contract Documentation;

Comprehensive Initial Training & Support - for you & your team;
On-going Training & Support;

Cleaning Equipment & Consumable Products Starter Pack;

Advice & assistance with all aspects of starting your new business;
Advice on purchasing Equipment & Vehicle/s;

Sales Generation Support - initial & on-going;

Sales & Marketing Materials;

Listing on TKC Website; Social Media;

Access to TKC's Client base in your Franchise Territory;

Access to TKC's preferred suppliers - includes Factoring Services;
Assistance & Guidance relating to Legislation; Health & Safety;
Comprehensive Admin Support - allowing you to focus on building and
operating your business;

IT Solutions - our TKC Operations & Admin Systems and Processes;
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Franchise Business Manuals;



Our Selection Process

Franchisees would ideally have some experience
of and exposure to the construction industry or
commercial cleaning industries - possibly as a
Site Manager, Project Manager, Surveyor,
Recruiter or maybe working in sales for a
building material, equipment supply company or
construction industry recruitment. A husband

and wife team may also make ideal franchisees.

However, as our professionalism and our
reputation in our niche market are important to
our success to date, it is more important that
franchisees have the necessary b-2-b sales and
relationship management expertise to develop
and sustain strong professional business
relationships. Franchisees will also need to
demonstrate excellent people management and
leadership skills, as well as exceptional business

administration, management and customer

service.



Training is an essential element in any business and at TKC we pride

ourselves in delivering quality, focused training across the business.

During your initial training you will meet and work with the Management

Team of TKC and their key personnel. The training will be specific to

individual requirements covering the following topics:
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Introduction to the TKC, Code of Ethics, our Mission Statement & Strategy
TKC’s commitment & support structure for our franchise network and your business
Company Systems and Procedures

How to operate a TKC Franchise

Construction Industry Legislation & requirements

Practical, on-site training, observations

Training on the use of cleaning equipment

Administration, financial systems, general administration systems training
Sales and marketing procedures, marketing plan

Day to day operations

Time management, setting goals, networking & relationship management
Communications

Recruiting and training staff

Membership of local organizations, local marketing activity



We will help you launch your TKC Franchise to create maximum local

awareness in your franchise territory. This will be paid for from your
Franchise Package Fee. The following are some of the areas that can be
targeted:

One week in-territory sales training; lead generation; relationship building

Pre-launch contact to existing & potential new clients in your territory

Personalised emails to existing TKC clients to introduce & promote your new business
Targeted client mailing - TKC brochure & intro letter

Establishing contact with local, regional & national construction companies

Presence on TKC website promoting your franchise
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Social media / LinkedIn launch activity

We will assist you in designing a specific plan to meet your requirements.
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In contrast to a conventional business, investing in an TKC Franchise can provide a greatly

improved starting and on-going business opportunity. The franchise training programme
affords considerable up-front know-how and expertise.

Substantial effort has been made by the TKC management in preparing a detailed
programme for all new Franchisees. In addition to accessing our Franchise system, there are

other important advantages you should consider:

Established brand and a successful sales history & strong growth to date

A comprehensive Franchise Package

Skilled, experienced enthusiastic TKC Directors & team - management with considerable
experience & know-how to guide and support you

Proven Business Model in a niche market with proven demand

A large client base & a preferred supplier to many of the major construction companies in
the UK - corporate clients have national projects that need TKC services

Factoring Service available through TKC factoring service provider - cash flow benefits
Invoicing & PAYE managed by TKC on your behalf - allowing franchisees to concentrate on
sales, relationship management and business operations

Comprehensive initial and on-going training Turnkey business opportunity
Well-structured operational processes and systems

Franchise support function - on-going business support

Strong recognizable brand image

Opportunity to build a meaningful and profitable business

Strength of the TKC Franchise network as it develops

Having your own manageable business while being part of a larger group

Fulfilling your true potential

Increased earning potential from being part of a professional, specialist brand






Franchise Application Form TK\C

The Kieaaing Eompany
Surname Home Address (inc Postcode)

First Name/s

Date of Birth

Email Address Business Name & Address (if applicable)
Mobile Phone

Daytime Phone

Current Situation: (Home Owner / Tenant)

Martial Status: [ ] Married [ ]1Single [ ] Civil Partnership [ ] Divorced

Current Employment

Do you own or have ever owned a business? [ ]Yes [ ]No

If yes, please provide details

Have you ever managed a team?

How do you propose to fund your investement?

I confirm that the information | have provided is, to the best of my knowledge, true and complete.

Signed Date

Full name (please print)

Please send the completed form along with your up-to-date CV to Dan Twiselton:

By email dan@tkclimited.co.uk or by post: 55 Space Business Centre, 15-17 Ingate Place, London, SW8 3NS



